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Efficiency

Support to the Backlog reduction program

Further alignment with the MoF budget preparation processes for HIC
and SPC

Support to strategic HRM in the justice sector (HRMIS for SPC)
Support to effective resource utilization (Arrear analysis)
Mapping of business processes (SPC)

Targeted purchase of high-need equipment across the sector @
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Quality

Sector wide skKills training
Follow-up Perceptions of justice multi-stakeholder survey
TNA and training delivery for SPC and HJC

Support to the SCC and RPPO awards program
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Access

Improvements in transparency of prosecution services (websites, SPC
website, strengthen annual reporting process)

Support to establishment of Victim support service (FIA, awareness
raising, facilitation of the dialogue)

Improved Access to legal information through partnering with CSOs
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Support to efficient management of small claims



Cross-cutting activities

TA to the MoJ, SCC, SPC (RAFU); access to justice, human rights,
constitutional changes, civil law, outreach & communication, case law
harmonization, court statistics, ICT)

Follow-up to the Functional review and input to the EU Accession
Chapter 23 Action plan

Targeted TA for Commercial Courts (caselaw harmonization,
Improvements in functioning of the registry, training program, ICT

Improvements)
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