TRAINING M&E RECORDS FOR RECIPIENT EXECUTED MDTF FOR 2016

Bojovic, MOJ
RAFU
Consultant for
the Reform of
Criminal Justice
System, Vladimil
Vukicevic, MOJ
RAFU
Consultant for
Human Rights,
Darja Koturovic,
MOJ RAFU
Consultant for
Access to
Justice

reporting on  |relevant data;
Implementatio | Structure of the
n of AP Ch23 |reports;

g’ Date of Name and Training Ptc./ Target No.of | Criterion 1 ("Do you consider that the organization of this seminar is| Criterion 2 ("To what extent have you improved your skills?" The
»% Training Address of Group Ptc. | useful for your daily work?" The participant could encircle just one of| participant could encircle just one of the listed numbers whereby 1 is]
= Training the listed numbers whereby 1 is for the lowest and 5 for the highest for the lowest and 5 for the highest level of satisfaction)
3 Organization level of satisfaction)
3 [Trainer Specific Topic % of ptc. |% of ptc. % of ptc. [% of ptc. |% of ptc. |% of % of ptc. |% of ptc. |% of ptc. [% of ptc. |% of ptc. |% of
given mark|given mark|given given mark|given partially/ |given given given given mark|given partially/
1 2 mark 3 4 mark 5 fully mark 1 mark 2 mark 3 4 mark 5 fully
satisfied satisfied
ptc. (given ptc. (given
mark 4 mark 4
and 5) and 5)
18.01.2016 |Dusan Glisic, Determination of strategic MoJ ICT staff |3 na na na na na na na na na na na na
MOJ RAFU ICT |guidelines
Consultant
17.02.2016 |Dusan Glisic, Strategic guidelines review and [MoJ ICT staff |3 na na na na na na na na na na na na
MOJ RAFU ICT [comments
Consultant
01.03.2016 [lvana Ninci¢, CEPEJ Peer |Methodology of [MoJ, SPC, HJC,|10 na na na na na na na na na na na na
MOJ RAFU Review on the Evaluation |SCC staff
Consultant for  [Judicial Scheme and
the Reform of  |Statistics Suggestions for
Judicial Improvement
Professions
21.03.2016 |[Dusan Glisic, Final determination of strategy |MoJ ICT staff |3 na na na na na na na na na na na na
MOJ RAFU ICT [for ICT
Consultant
25.,26.,27.,3 |Judicial Human Rights|Areas: Civil Court advisors |61 5.41 2.70 2.70 13.51 75.68 89.19 na na na na na na
0.,31.05. Academy, rights; from SCC and
2016 Terazije 41, Administrative |HJC
Belgrade rights; Criminal
rights
09.06.2016 |Milica Kolakovic |Improved for |Presentation of |Staff from JA 2 na na na na na na na na na na na na




7 16.06.2016 |Vladimir Knowledge |Guidelines and |Civil servants at [10 na na na na na na na na na na na na
Vukicevic, MOJ [transfer on instructions for | Office for
RAFU reporting on  |reporting; Human and
Consultant for  [Implementatio|Structure of the [Minority Rights
Human Rights [n of AP Ch23 [reports; responsible for
regarding new|Transparency |reporting on
reporting implementation
mechanism of the Action
for reporting plan for National
on Action plan Minorities
for National
Minorities
8 01.07.2016 [Milica Kolakovic |Presentation |Presentation of |Contact points |70 na na na na na na na na na na na na
Bojovic, MOJ of the First the monitoring  |from authorities
RAFU Report on mechanism; responsible for
Consultant for  [Implementatio |Pilot reporting; |implementation
the Reform of  |n of AP Ch23 |Training of of Action Plan
Criminal Justice contact points; |for Chapter 23;
System, Vladimil Guidelines and |Civil society
Vukicevic, MOJ instructions for |organizations;
RAFU reporting; Fist  |EU Delegation
Consultant for cycle of and Embassies
Human Rights, reporting; as observers
Darja Koturovic, Structure of the
MOJ RAFU reports;
Consultant for Transparency
Access to
Justice, Lazar
Djurovic, MOJ
RAFU
Consultant for
Anticorruption
9 13.07.2016 |Milica Kolakovic | Training of Guidelines and |Staff from SPC |3 na na na na na na na na na na na na
Bojovic, MOJ new contact |instructions for
RAFU points for reporting;
Consultant for  [reporting on  |Structure of the
the Reform of  |Implementatio [reports
Criminal Justice [n of AP Ch23
System
10 ]01.09.2016 [Milenka Analysis of financial documents |Staff from MOJ |3 na na na na na na na na na na na na
Jezdimirovic, in public procurement Sector for
MOJ RAFU Material and
Consultant for Financial Affairs
Justice Sector
Data Analysis/
Budgeting
11 ]05.09.2016 [Milenka Financial aspects of draft law on|Staff from MOJ |3 na na na na na na na na na na na na
Jezdimirovic, combating organized crime, Sector for
MOJ RAFU terrorism and corruption Normative
Consultant for Affairs and
Justice Sector International
Data Analysis/ Cooperation

Budgeting




12 121.09.2016 |Milica Kolakovic |Training of Guidelines and |Staff from 2 na na na na na na na na na na na na
Bojovic, MOJ new contact |instructions for |Prosecutors’
RAFU points for reporting; Office for War
Consultant for  [reporting on  [Structure of the |Crimes
the Reform of  |Implementatio|reports
Criminal Justice [n of AP Ch23
System
13 ]124.09.2016 |lvana Niné&i¢, First Annual |Strategic Court 50 na na na na na na na na na na na na
MOJ RAFU Conference of|framework for  |Interpreters and
Consultant for  |Court the reform of Translators
the Reform of |Interpreters |judicial
Judicial and professions,
Professions Translators of |plans of the
Serbia Ministry of
Justice and
short
presentation of
European
standards
(presentation
delivered within
conference)
14 129.,30.09. Judicial Court Areas: Court Presidents of 13 0.00 0.00 0.00 0.00 100.00 100.00 na na na na na na
2016 Academy, Management |administration |Courts
Terazije 41, and
Belgrade management
and case
administration
budgeting and
finances and
transparency of
work and PR
15 130.09.2016 |Sonja Prostran, [Case Management and Court |Presidents of |20 na na na na na na na na na na na na

SCC RAFU
M&E Specialist

Performance Framework -
European Standards

State level and
Appellate
Courts, Deputy
Court
Presidents,
Court
Administrators
and Court
Secretaries




16 114.10.2016 |Milica Kolakovic [Implementatio|Challenges in Contact points |55 na na na na na na na na na na na na
Bojovic,MOJ n of activities |implementation [from auth.
RAFU prescribed in |of activities responsible for
Consultant for  |the Action prescribed in the [impl.of AP for
the Reform of  |Plan for AP for CH 23 - |Ch23(MOJ,
Criminal Justice |Chapter 23 — |Judiciary and MOF, Off. Gaz.,
System, VladimirfJudiciary and |Fund.Rights Anti-

Vukicevic, MOJ |Fundamental [specifically in Corr.Agency,
RAFU Rights; terms of Ministry of
Consultant for |Presentation |coordination Con.,Trans. and
HR, Darja of Interim between Infr., PPO for
Koturovic, MOJ |benchmarks |responsible Org. Crime,
RAFU and Track authorities, RPPO, SPC,
Consultant for  |record tables |manner and Anti-Corr.
Access to coordination |method of Council, Reg.
Justice, Lazar reporting with Body for EI.
Djurovic MOJ emphasis on Media, Office for
RAFU activities with Coop.with Civil
Consultant for delay in Society, Office
Anticorruption,S implementation |for St. Aid
onja Petrovic and tailor-made [Control, JA, HR
MOJ RAFU solutions for Mng. Service,
Consultant for each authority. [Ministry of
Constitutional Presentation of |Commerce, Ch.
Framework, Interim of priv. exec.,
Aleksandar Benchmarks and|Ministry for
Ugljevarevic, Track Record Labor, Empl.,
MOJ RAFU Tables with Soc. and
Consultant for purpose of Veterans' Aff.,
the Reform of coordination Serbian Gov.
the Civil Law level boosting. [Gen. Sec.,
System Public Notary
Chamber, MOH,
National
Assembly,
Commissioner
for Inf.of Public
Imp. and Pers.

17 (26.10.2016 [Milica Vuckovic, |Public Efficient and Minister 7 0.00 0.00 14.29 42.86 42.86 85.71 0.00 0.00 42.86 42.86 14.29 57.14
MOJ RAFU relations quick response |assistants, state
Consultant for to journalist's secretary and
Outreach and questions by Director of
Communication MOJ officials Directorate for

the
Administration of|
Seized Assets
of MOJ

18 [31.10.2016 |Lidija Effective Role of the MoJ |MoJ Unit for 2 0.00 0.00 0.00 0.00 100.00 100.00 0.00 0.00 0.00 0.00 100.00 100.00
Masanovic, implementatio |in negotiation Strategic
MOJ RAFU n and Chapter 24 Planning and
Consultant for  [reporting on  [(Justice, European
the Reform of  |activites under|Freedom and Integrations
the Judicial the Security).

Network competence |Sustainable
of the MoJ in |monitoring and
Chapter 24.  |planning of
Communicatio| TAIEX
n flow and
sustainable
mechanisms

of reporting




19 ]07.11.2016 [Sonja Prostran, |Improving Statistical Reporting |Court staff 49 0.00 0.00 0.00 4.88 95.12 100.00 0.00 0.00 4.88 21.95 7317 95.12
SCC RAFU upon Special Requests - involved in
M&E Specialist |Backlog Reporting drafting statistic
reports and
analytics: Court
Secretaries,
Court Clerks,
Head of Registry|
Offices,
Statisticians, IT
support, etc.
20 |09.11.2016 |Milan Bajic SCC |Use of Legal Databases with  [Judicial 15 0.00 0.00 0.00 0.00 100.00 100.00 0.00 0.00 0.00 7.69 92.31 100.00
RAFU Court Jurisprudence of the ECHR in  |Assistants from
Jurisprudence |Serbian language with Appellate Court
Specialist interactive exercise on legal in Kragujevac
qualification of facts under
21 |[18.11.2016 |Milica Vuckovic, |Media training | Crisis Members of 3 0.00 0.00 0.00 0.00 100.00 100.00 0.00 0.00 33.33 33.33 33.33 66.67
MOJ RAFU Communication |Press Office of
Consultant for the MOJ
Outreach and
Communication
22 |23.11.2016 |lvana Ningi¢, Presentation |Comparing data |Employees in 50 0.00 0.00 0.00 0.00 100.00 100.00 0.00 6.25 0.00 12.50 81.25 93.75
Consultant for  |of the CEPEJ |and concepts the MoJ, SPC,
the Reform of  |Report on and Overview of |HJC, SCC
Judicial Judicial the procedure
Professions Systems, and experiences
2016 in filling out the
Scheme for
Evaluating
Judicial Systems
23 |22.,2411. |P.R.A.Public |Communicatio|Communication |SCC and other (26 0.00 0.00 0.00 20.00 80.00 100.00 0.00 0.00 13.33 53.33 33.33 86.67
2016 Relations n Skills Skills for Courts, HJC,
Agency, Judiciary SPC
Pozeska 67a, (spokesmen,
Belgrade secretaries of
department,

administrative
office
manager,advisor|
for regulatory
affairs,advisor
for PR,

secretary of the
court...)




24 |25.11.2016 |Vladimir Training of Guidelines and |Contact points |3 na na na na na na na na na na na na
Vukicevic, MOJ [new contact [instructions for [from
RAFU points for reporting; Commission for
Consultant for  [reporting on  [Structure of the |the protection of
Human Rights, |Implementatio|reports Competition
Darja Koturovic, [n of AP Ch23
MOJ RAFU
Consultant for
Access to
Justice, Lazar
Djurovic MOJ
RAFU
Consultant for
Anticorruption
25 |30.11,, P.R.A. Public  |Public Public relations |SCC and other |15 0.00 0.00 9.09 9.09 81.82 90.91 0.00 0.00 18.18 54.55 27.27 81.82
01.12. 2016 [Relations Relations for Judiciary Courts, HJC,
Agency, SPC (advisor for
Pozeska 67a, PR, secretary,
Belgrade assistant
secretary, head
of departments)
26 101.12.2016 |lvana Ning&i¢, Workshop for |Presentation of [MoJ employees, (10 0.00 0.00 0.00 0.00 100.00 100.00 0.00 0.00 0.00 10.00 90.00 100.00
MOJ RAFU the European Department for
Consultant for  |Improvement |Standards for Judicial
the Reform of  |of the Work of |legal professions|Professions
Judicial the and strategic
Professions Department  |framework for
for Legal reform of legal
Professions  |professions
27 |01.12.2016 |Predrag Mitrovic|Improvement of general and Employeesin |4 0.00 0.00 0.00 0.00 100.00 100.00 0.00 0.00 0.00 25.00 75.00 100.00
SCC RAFU special statistical reporting charge of
Court preparation of
Automation and statistical
Caseload reports in
Statistics Appelate court
Specialist Nis
28 ]02.12.2016 |Predrag Mitrovic|Improvement of general and Employeesin |52 2.33 0.00 6.98 16.28 74.42 90.70 2.33 0.00 9.30 4419 44.19 88.37
SCC RAFU special statistical reporting charge of
Court preparation of
Automation and statistical
Caseload reports in
Statistics Appelate court
Specialist Nis area
29 06.12.2016 |Milan Bajic SCC |Use of Legal Databases with  [Judicial 22 0.00 0.00 10.53 5.26 84.21 89.47 0.00 0.00 0.00 26.32 73.68 100.00

RAFU Court
Jurisprudence
Specialist

Jurisprudence of the ECHR in
Serbian language with
interactive exercise on legal

Assistants from
Appellate Court
in Ni§

qualification of facts under




30 |07.12.2016 |Predrag Mitrovic|Improvement of general and Employeesin |54 0.00 0.00 0.00 35.71 64.29 100.00 0.00 7.14 28.57 25.00 39.29 64.29
SCC RAFU special statistical reporting charge of
Court preparation of
Automation and statistical
Caseload reports in
Statistics Appelate court
Specialist Novi Sad
31 |08.12.2016 |Predrag Mitrovic|Improvement of general and Employeesin |42 0.00 0.00 5.71 8.57 85.71 94.29 2.86 2.86 11.43 22.86 60.00 82.86
SCC RAFU special statistical reporting charge of
Court preparation of
Automation and statistical
Caseload reports in
Statistics Misdemenaour
Specialist courts
32 |09.12.2016 |Predrag Mitrovic|Improvement of general and Employeesin |50 0.00 4.55 6.82 18.18 70.45 88.64 4.55 9.09 6.82 45.45 34.09 79.55
SCC RAFU special statistical reporting charge of
Court preparation of
Automation and statistical
Caseload reports in
Statistics Misdemenaour
Specialist courts
33 |12.12.2016 |Predrag Mitrovic|Improvement of general and Employeesin |38 2.86 2.86 8.57 20.00 65.71 85.71 2.86 11.43 31.43 17.14 34.29 51.43
SCC RAFU special statistical reporting charge of
Court preparation of
Automation and statistical
Caseload reports in
Statistics Appelate court
Specialist, Sonjal Kragujevac area
Prostran SCC
RAFU M&E
Consultant
34 |13.12.2016 |Predrag Mitrovic|Improvement of general and Employeesin |37 2.78 5.56 0.00 19.44 72.22 91.67 5.56 13.89 25.00 19.44 36.11 55.56
SCC RAFU special statistical reporting charge of
Court preparation of
Automation and statistical
Caseload reports in
Statistics Appelate court
Specialist, Sonjal Kragujevac area
Prostran SCC
RAFU M&E
Consultant
35 |15.12.2016 |Milan Bajic SCC |Use of Legal Databases with  [Judicial 22 0.00 0.00 0.00 5.88 94.12 100.00 0.00 0.00 0.00 5.88 94.12 100.00

RAFU Court
Jurisprudence
Specialist

Jurisprudence of the ECHR in
Serbian language with
interactive exercise on legal
qualification of facts under

Assistants from
Appellate Court
in Novi Sad




36 [14.11- Consortium Certification  [ISO 27001 Employees from |14 0.00 0.00 0.00 28.57 71.43 100.00 0.00 0.00 0.00 50.00 50.00 100.00
16.12.2016 |Institute for Courses in SCC, HJC,
Standards and |various ISO MOJ,
Technology fields Commercial
(Bulevar Mihajla Appellate Court,
Pupina 6, Court of Appeal
Belgrade, in Belgrade,
Republic of Court of Appeal
Serbia), Eucons in Nis
Group Ltd.
Belgrade and
Institute for
Information
Security Ltd
Novi Sad
37 [14.11- Consortium Certification  [ISO 20000 Employees from |13 0.00 0.00 0.00 30.77 69.23 100.00 0.00 0.00 7.69 46.15 46.15 92.31
16.12.2016 |Institute for Courses in SCC, HJC,
Standards and |various ISO MOJ,
Technology fields Commercial
(Bulevar Mihajla Appellate Court,
Pupina 6, Court of Appeal
Belgrade, in Belgrade,
Republic of Court of Appeal
Serbia), Eucons in Nis
Group Ltd.
Belgrade and
Institute for
Information
Security Ltd
Novi Sad
38 [14.11- Consortium Certification  [ISO 22301 Employees from |13 0.00 0.00 0.00 23.08 76.92 100.00 0.00 0.00 0.00 38.46 61.54 100.00
16.12.2016 |Institute for Courses in SCC, HJC,
Standards and |various ISO MOJ,
Technology fields Commercial
(Bulevar Mihajla Appellate Court,
Pupina 6, Court of Appeal
Belgrade, in Belgrade,
Republic of Court of Appeal
Serbia), Eucons in Nis
Group Ltd.
Belgrade and
Institute for
Information

Security Ltd
Novi Sad




39 [14.11- Consortium Certification  [ISO 31000 Employees from |9 0.00 0.00 0.00 33.33 66.67 100.00 0.00 0.00 0.00 55.56 44.44 100.00
16.12.2016 |Institute for Courses in SCC, HJC,
Standards and |various ISO MOJ,
Technology fields Commercial
(Bulevar Mihajla Appellate Court,
Pupina 6, Court of Appeal
Belgrade, in Belgrade,
Republic of Court of Appeal
Serbia), Eucons in Nis
Group Ltd.
Belgrade and
Institute for
Information
Security Ltd
Novi Sad
40 [14.11- Consortium Certification  [ISO 21500 Employees from |7 0.00 0.00 0.00 0.00 100.00 100.00 0.00 0.00 0.00 0.00 100.00 100.00
16.12.2016 |Institute for Courses in SCC, HJC,
Standards and |various ISO MOJ,
Technology fields Commercial
(Bulevar Mihajla Appellate Court,
Pupina 6, Court of Appeal
Belgrade, in Belgrade,
Republic of Court of Appeal
Serbia), Eucons in Nis
Group Ltd.
Belgrade and
Institute for
Information
Security Ltd
Novi Sad
41 |14.11- Milica Kolakovic |Presentation |Key results Contact points |85 na na na na na na na na na na na na
16.12.2016 |Bojovic, MOJ of the Report |achieved; from authorities
RAFU on Identified responsible for
Consultant for  [Implementatio|obstacles in implementation

the Reform of
Criminal Justice
System, Vladimil
Vukicevic, MOJ
RAFU
Consultant for
Human Rights,
Darja Koturovic,
MOJ RAFU
Consultant for
Access to
Justice, Lazar
Djurovic MOJ
RAFU
Consultant for
Anticorruption

n of AP Ch23
(activities due
by IV quarter
2016 and
continuous
activities)

implementation

of Action Plan
for Chapter 23;
Civil society
organizations;
*EU Delegation
and Embassies
as observers




42 122.12.2016 |Milica Vuckovic,
MOJ RAFU
Consultant for
Outreach and
Communication

Communicatiol
n skills

Improvement of
communication
activities related
to the new draft
laws and new-
adopted laws

Members of
Press Office of
the MOJ

0.00

0.00

0.00

25.00

75.00

100.00

0.00

25.00

0.00

75.00

75.00

Total number of participants included in trainings

957

Number of trainings where at least 80% participants reported that training was usefull for their daily work

26

Number of trainings where at least 80% participants reported that training was usefull for their daily work (in %)

100%

Number of trainings where at least 70% participants reported that they improved skills

19

Number of trainings where at least 70% participants reported that they improved skills (in %)

79.17%

Agenda:
Ptc. Participant(s)
na Not asked




